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U.S. Lodging Industry 2020
Ten Year Increase of Rooms Revenue Metrics & Record 2019

2019 U.S. Hotel Profits At All-time High

Supply ▲ 2.6% ▲ 3.2% ▲ 2.0% ▲ 0.6% ▲ 0.5% ▲ 0.7% ▲ 0.9% ▲ 1.1% ▲ 1.6% ▲ 1.8% ▲ 2.0% ▲ 2.0%
Demand ▼ 1.9% ▼ 5.8% ▲ 7.8% ▲ 5.0% ▲ 3.0% ▲ 2.2% ▲ 4.5% ▲ 2.9% ▲ 1.7% ▲ 2.7% ▲ 2.5% ▲ 2.0%
Occupancy ▼ 4.4% ▼ 8.7% ▲ 5.7% ▲ 4.4% ▲ 2.5% ▲ 1.5% ▲ 3.6% ▲ 1.7% ▲ 0.1% ▲ 0.9% ▲ 0.5% FLAT
ADR ▲ 2.7% ▼ 8.8% ▼ 0.1% ▲ 3.7% ▲ 4.2% ▲ 3.9% ▲ 4.6% ▲ 4.4% ▲ 3.1% ▲ 2.1% ▲ 2.4% ▲ 1.0%
RevPAR ▼ 1.8% ▼16.7% ▲ 5.5% ▲ 8.2% ▲ 6.8% ▲ 5.4% ▲ 8.3% ▲ 6.3% ▲ 3.2% ▲ 3.0% ▲ 2.9% ▲ 0.9%

20192013 2014 2015 2016 2017 20182012U.S. Hotel 
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U.S. Lodging Industry 2020
Coronavirus has spread to all 50 states in the U.S. 

> 1.5 million cases and > 92,000 deaths confirmed in the nation (as of 052020)
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Been There, Done That, Doing It Again

U.S. Lodging Industry 2020
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Stay Alive Until ‘25 U.S. Lodging Industry 2020
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U.S. Lodging Industry 2020
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Wide and Deep Impact 
U.S. Lodging Industry 2020
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U.S. Lodging Industry 2020
2020 Compared With Same Period 2019 U.S. Hotel Market RevPAR Percent Change

January 2.2% February 1.7%

-11.6% -32.5% -69.5% -80.3% -81.6% -83.6%
San Francisco -45.5% Seattle -66.1% San Francisco -89.3% New Orleans -92.8% Oahu -93.7% Oahu -94.0%

Anaheim -41.8% San Francisco -63.3% New York -86.5% Orlando -90.6% Orlando -92.1% San Francisco -93.5%
Seattle -34.8% New York -54.6% New Orleans -86.5% Miami -90.5% New Orleans -90.6% Orlando -92.4%

New York -20.3% Boston -48.9% Orlando -84.9% Oahu -90.0% San Francisco -90.1% Boston -92.4%
Orlando -16.8% Orlando -46.3% Anaheim -84.6% San Francisco -89.1% Minneapolis -90.0% New Orleans -91.7%
Atlanta -15.1% Anaheim -45.8% Boston -82.4% Anaheim -88.6% Anaheim -89.6% Minneapolis -90.7%

Miami -10.4% San Diego -44.5% Seattle -81.6% Boston -88.1% Boston -89.0% Miami -90.2%

April 5 - 11March 8 - 14 March 15 - 21 March 22 - 28 Mar 29 - Apr 4March 1 - 7

-79.4% -78.4% -76.8% -74.4% -73.6%
Oahu -94.0% Oahu -92.1% Oahu -93.5% Oahu -91.2% Oahu -91.2%

Orlando -92.0% Orlando -90.8% Orlando -89.9% Orlando -90.3% Boston -90.9%
San Francisco -91.0% Boston -88.3% Boston -89.6% Boston -89.5% San Francisco -87.7%

Miami -89.3% Nashville -88.2% New Orleans -89.1% San Francisco -87.8% Washington, DC -87.0%
Boston -89.3% Miami -88.2% Nashville -87.8% Miami -86.5% Chicago -85.9%

New Orleans -88.8% San Francisco -87.5% San Francisco -87.3% New Orleans -85.7% New Orleans -85.0%
Nashville -87.9% New Orleans -87.4% Washington, DC -86.8% Washington, DC -85.5% Nashville -84.6%

Compiled by LW Hospitality Advisors®; Data Source: STR®

April 12 - 18 May 10 - 16May 3 - 9April 26 - May 2April 19 - 25
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U.S. Lodging Industry 2020
2020 Compared With Same Period 2019 U.S. Hotel Market RevPAR 

Percent Change
Period % Change Period % Change Period % Change Period % Change Period % Change Period % Change
March 1 - 7 -15.1% March 1 - 7 -11.3% March 1 - 7 -20.3% March 1 - 7 -34.8% March 1 - 7 -41.8% March 1 - 7 -13.6%
March 8 - 14 -27.8% March 8 - 14 -44.5% March 8 - 14 -54.6% March 8 - 14 -66.1% March 8 - 14 -45.8% March 8 - 14 -34.6%
March 15 - 21 -72.2% March 15 - 21 -77.0% March 15 - 21 -86.5% March 15 - 21 -81.6% March 15 - 21 -84.6% March 15 - 21 -76.1%
March 22 - 28 -80.2% March 22 - 28 -82.3% March 22 - 28 -87.8% March 22 - 28 -85.5% March 22 - 28 -88.6% March 22 - 28 -83.8%
Mar 29 - Apr 4 -81.4% Mar 29 - Apr 4 -83.3% Mar 29 - Apr 4 -88.6% Mar 29 - Apr 4 -84.1% Mar 29 - Apr 4 -89.6% Mar 29 - Apr 4 -90.0%
April 5 - 11 -84.5% April 5 - 11 -83.2% April 5 - 11 -85.7% April 5 - 11 -82.8% April 5 - 11 -89.8% April 5 - 11 -90.7%
April 12 - 18 -77.8% April 12 - 18 -82.8% April 12 - 18 -83.9% April 12 - 18 -78.3% April 12 - 18 -87.8% April 12 - 18 -83.5%
April 19 - 25 -77.5% April 19 - 25 -80.3% April 19 - 25 -77.6% April 19 - 25 -83.0% April 19 - 25 -85.7% April 19 - 25 -85.4%
April 26 - May 2 -74.6% April 26 - May 2 -78.4% April 26 - May 2 -77.9% April 26 - May 2 -83.2% April 26 - May 2 -83.7% April 26 - May 2 -85.0%
May 3 - 9 -71.8% May 3 - 9 -72.1% May 3 - 9 -77.7% May 3 - 9 -83.6% May 3 - 9 -80.6% May 3 - 9 -82.3%
May 10 - 16 -73.1% May 10 - 16 -74.7% May 10 - 16 -80.5% May 10 - 16 -82.4% May 10 - 16 -78.8% May 10 - 16 -82.8%

Period % Change Period % Change Period % Change Period % Change Period % Change Period % Change
March 1 - 7 -10.4% March 1 - 7 -25.8% March 1 - 7 -45.5% March 1 - 7 -8.8% March 1 - 7 -16.8% March 1 - 7 -10.6%
March 8 - 14 -33.1% March 8 - 14 -41.8% March 8 - 14 -63.3% March 8 - 14 -48.9% March 8 - 14 -46.3% March 8 - 14 -21.2%
March 15 - 21 -74.1% March 15 - 21 -86.5% March 15 - 21 -89.3% March 15 - 21 -82.4% March 15 - 21 -84.9% March 15 - 21 -56.7%
March 22 - 28 -90.5% March 22 - 28 -92.8% March 22 - 28 -89.1% March 22 - 28 -88.1% March 22 - 28 -90.6% March 22 - 28 -90.0%
Mar 29 - Apr 4 -86.9% Mar 29 - Apr 4 -90.6% Mar 29 - Apr 4 -90.1% Mar 29 - Apr 4 -89.0% Mar 29 - Apr 4 -92.1% Mar 29 - Apr 4 -93.7%
April 5 - 11 -90.2% April 5 - 11 -91.7% April 5 - 11 -93.5% April 5 - 11 -92.4% April 5 - 11 -92.4% April 5 - 11 -94.0%
April 12 - 18 -89.3% April 12 - 18 -88.8% April 12 - 18 -91.0% April 12 - 18 -89.3% April 12 - 18 -92.0% April 12 - 18 -94.0%
April 19 - 25 -88.2% April 19 - 25 -87.4% April 19 - 25 -87.5% April 19 - 25 -88.3% April 19 - 25 -90.8% April 19 - 25 -92.1%
April 26 - May 2 -84.6% April 26 - May 2 -89.1% April 26 - May 2 -87.3% April 26 - May 2 -89.6% April 26 - May 2 -89.9% April 26 - May 2 -93.5%
May 3 - 9 -86.5% May 3 - 9 -85.7% May 3 - 9 -87.8% May 3 - 9 -89.5% May 3 - 9 -90.3% May 3 - 9 -91.2%
May 10 - 16 -83.7% May 10 - 16 -85.0% May 10 - 16 -87.7% May 10 - 16 -90.9% May 10 - 16 -84.6% May 10 - 16 -91.2%
Compiled by LW Hospitality Advisors®; Data Source: STR®
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Astonishing MetricsU.S. Lodging Industry 2020
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Interim UsesU.S. Lodging Industry 2020
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Liquidity Is Lifeblood To Staying Alive  
U.S. Lodging Industry 2020
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Cash Is KING! U.S. Lodging Industry 2020
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Braced For Rise In Loan Defaults & Delinquencies
U.S. Lodging Industry 2020
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Litigation Is On The RiseU.S. Lodging Industry 2020
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Investors Swoop InU.S. Lodging Industry 2020
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The Million Dollar Question
U.S. Lodging Industry 2020
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Awaiting Price DiscoveryU.S. Lodging Industry 2020
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2001 Data PointU.S. Lodging Industry 2020
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CMBS Structures Need Major Overhaul

U.S. Lodging Industry 2020
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• Sponsors and managers:

• In defense positioning and particularly company’s with exposure to real estate.

• Bolster liquidity, mitigate cash burn, and position hotels for a relatively low occupancy
environment for the remainder of the year.

• Lodging debt markets are generally paused, particularly CMBS and Debt Funds which are
halted due to illiquidity in the commercial mortgage bond market.

• Existing lenders are generally accommodating 60 to 90-day interest accruing forbearance
agreements, however, expect increased early-stage transaction activity, including: short sales,
loan sales, foreclosure sales, and discounted loan payoffs (DPO).

• Private markets flush with capital in offense and poised to take advantage of the dislocation.

Where We Are NowU.S. Lodging Industry 2020
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U.S. Lodging Industry 2020 Where We Are Now
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The Road BackU.S. Lodging Industry 2020
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It Ain’t Over Till It’s Over
U.S. Lodging Industry 2020
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In Many Ways We Have Seen This Movie Before

U.S. Lodging Industry 2020
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U.S. Lodging Industry 2020 Challenges
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U.S. Lodging Industry 2020 More Challenges
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U.S. Lodging Industry 2020
Never Let a Crisis Go To Waste
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U.S. Lodging Industry 2020 New Normal
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U.S. Lodging Industry 2020 AHLA
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Cleanliness AssurancesU.S. Lodging Industry 2020
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U.S. Lodging Industry 2020 Travel Paradigm Shifts
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U.S. Lodging Industry 2020 Hotel Paradigm Shifts
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U.S. Lodging Industry 2020
Abundant Availability of Capital
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• World being challenged with geopolitical stresses on top of worst economic shock in a century.

• Hotels that were already over levered or had stressed cash flows prior to the pandemic cannot
be resurrected via an interest payment forbearance.

• Capital stacks will be restructured and rationalized to create controlling classes and owners of
strong assets who have liquidity will seize opportunities to de-lever on favorable terms and
reinvest in hotel properties.

• Well located assets and high-quality borrowers will benefit from initial capital allocations.

• Significant growth for soft hotel brands will come from conversions of independent boutique
hotels and the sector will consolidate.

• Brand proliferation will be placed on pause….hopefully for a long time.

U.S. Lodging Industry 2020 The Future
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• Supply growth will lag reflecting permanent hotel closures in certain cities and fewer (if any)
construction starts for several years.

• The "return" of air travel and hotel stays will be in two waves, not one: occupancy then rate.

• Recovery will be asymmetrical trajectories that will be hotel and market-specific.

• Leisure and VFR travel will rebound with strength.

• Some business travel will rebound as other corporate and group meeting/convention travel
may not return for a long time, or even forever.

• Suburban markets will see a wave of interest as companies decentralize.

• Convention center and large group meeting hotels will be challenged for several years.

U.S. Lodging Industry 2020 The Future
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• Managers will evaluate operations to implement opportunistic changes such as automation.

• Low inflation period will endure keeping cost of goods and services low.

• Energy glut = low utility costs.

• Property tax appeals.

• Ramp up of renovations.

• Near term PIP’s less onerous, particularly elements that do not provide ROI for owners.

• Acceleration of incurable functional obsolescence will result in many hotels never reopening

• CMBS model will be challenged to survive in current form.

U.S. Lodging Industry 2020 The Future
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U.S. Lodging Industry 2020 Near Term
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U.S. Lodging Industry 2020 Near Term
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U.S. Lodging Industry 2020
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U.S. Lodging Industry 2020 Airbnb
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U.S. Lodging Industry 2020 Outlook (Glass Half Empty)
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U.S. Lodging Industry 2020 Outlook (Glass Half Full)
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U.S. Lodging Industry 2020 Inspiration
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U.S. Lodging Industry 2020 More Inspiration
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U.S. Lodging Industry 2020
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